PUBLIC NOTICE
TOWN OF HICKORY CREEK
REGULAR MEETING OF THE TOWN COUNCIL

1075 RONALD REAGAN AVENUE
January 17, 2017; 6:30 P.M.

Notice is hereby given as required by Title 5; Chapter 551.041 of the Government Code
that the Town Council of the Town of Hickory Creek will hold their regular meeting on
January 17, 2017; at 6:30 P.M., in the Council Chambers of the Town Hall Building located
at 1075 Ronald Reagan Avenue. “NOTE: If, during the course of the meeting, any
discussion of any item on the agenda should be held in a closed meeting, the Council will
conduct a closed meeting in accordance with the TEXAS OPEN MEETING ACT, TEX.
GOVT. CODE, Chapter 551, Sub-Chapters (d) and (e)”. The agenda follows:

Reqular Session:

A Call to Order
Roll Call
Invocation
Pledge of Allegiance to the U.S. and Texas Flags
Presentation of Awards
Items of Community Interest: Pursuant to Texas Government Code Section
551.0415 the town council may report on the following: expressions of thanks,
congratulations, or condolence; an honorary or salutary recognition of an
individual; a reminder about an upcoming event organized or sponsored by the
governing body; and announcements involving an imminent threat to the public
health and safety of people in the municipality or county that has arisen after the
posting of the agenda.
Public Comment: This item allows the public an opportunity to address the
council. To comply with the provisions of the Open Meetings Act, the town
council cannot discuss or take action on items brought before them not posted on
the agenda. Please complete a request if you wish to address the town council.
Comments will be limited to three minutes.

Business:

B. Public Hearing:

1. No Public Hearing
C. Consent Agenda Items:

1. December 2016 Council Meeting Minutes
2. December 2016 Financial Statements

D. Regular Agenda Items:

1. Presentation of the 2015-2016 Fiscal Year Audit from Carl Deaton of Hankins,
Eastup, Deaton, Tonn & Seay.



2. Presentation from the Tabani Group regarding development of certain real
property legally described as A1220A H.H. Swisher, TR 50, 5.0 Acres, Old
DCAD TR #9 and A1220A H.H. Swisher, TR 50A(1)(PT), 33.8629 Acres
located (South of Swisher Road, West of Ronald Reagan Avenue, North of
Turbeville Road and East of Parkridge Road.)

3. Presentation regarding the Lake Cities Fire Department from Deputy Chief

Michael Ross.

4. Consider and act on purchasing tasers for the police department.

5. Consider and act on an agreement for professional engineering services for a
Thoroughfare Plan Update with Halff Associates, Inc.

6. Consider and act on an agreement for professional engineering services for
Turbeville Road and Point Vista Road with Halff Associates, Inc.

7. Consider and act to on authorizing the town administrator to negotiate necessary

agreements regarding the development of certain real property legally described
as A1220A H.H. Swisher, TR 40, 24.732 Acres, (located South of Swisher Road,
West of Ronald Reagan Avenue , North of Turbeville Road and East of Parkridge

Road.)
8. Consider and act on appointments to the Economic Development Corporation.
0. Discussion regarding current road and sidewalk projects.

E. Executive Session: The Town Council will convene into executive session pursuant
to Chapter 551 of the Texas Government Code Section 551.071, Consultation with City
Attorney and other legal counsel on matters in which the duty of the attorney(s) to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with the Texas Open Meetings Act, or on matters
pertaining to pending or contemplated litigation; Section 551.072, Deliberation regarding
real property to deliberate the purchase, exchanges, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
governmental body in negotiations with a third party; Section 551.074 Personnel Matters
to deliberate the appointment, employment, evaluation, reassignment, dismissal, duties,
and discipline of a public officer or employee and to take any action; Section 551.087,
Deliberation regarding economic development negotiations to discuss or deliberate
regarding commercial or financial information that the governmental body has received
from a business prospect that the governmental body seeks to have locate, stay or expand
in or near the territory of the governmental body and with which the governmental body
is conducting economic development negotiations; or to deliberate the offer of a financial
or other incentive to a business prospect.

1. Review of individual employees' performance.

2. Discussion regarding certain real property legally described as A1163A J.W.
Simmons, TR 37, 19.795 Acres located (South of Swisher Road, East of Ronald
Reagan Avenue, North of Turbeville Road and West of Point Vista Road.)

3. Discussion regarding economic development negotiations for a development of
certain real property legally described as A1220A H.H. Swisher, TR 50, 5.0 acres,
Old DCAD TR #9 and A1220A H.H. Swisher, TR 50A(1)(PT), 33.8629 acres
located (South of Swisher Road, West of Ronald Reagan Avenue, North of
Turbeville Road and East of Parkridge Road.)



4. Discussion regarding property located in the J. Maloney Survey, Abstract 819 and
the J.W. Hicks Survey, Abstract No. 567.

F. Reconvene into Open Session:
1. Discussion and possible action regarding matters discussed in executive session.

G. Adjournment:



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A.1

Call to Order



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A.2

Roll Call



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A3

Invocation



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A 4

Pledge of Allegiance to the U.S. and Texas Flags



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A5

Presentation of Awards



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A.6

Items of Community Interest: Pursuant to Texas Government Code Section 551.0415 the town council may
report on the following: expressions of thanks, congratulations, or condolence; an honorary or salutary
recognition of an individual; a reminder about an upcoming event organized or sponsored by the governing
body; and announcements involving an imminent threat to the public health and safety of people in the
municipality or county that has arisen after the posting of the agenda.



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. A.7

Public Comment: This item allows the public an opportunity to address the council. To comply with the
provisions of the Open Meetings Act, the town council cannot discuss or take action on items brought
before them not posted on the agenda. Please complete a request if you wish to address the town council.

Comments will be limited to three minutes.



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. B.1

No Public Hearing



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. C.1

December 2016 Council Meeting Minutes



STATE OF TEXAS
COUNTY OF DENTON
TOWN OF HICKORY CREEK

The town council of the Town of Hickory Creek, Texas convened in a regular session on December 20,
2016 at 6:30 p.m. in the council chambers, located at 1075 Ronald Reagan Avenue. Notice of the meeting
was posted as required by Title 5, Chapter 551 of the Texas Government Code. The following members
were present and constituted a quorum of members:
Lynn Clark, Mayor
Tracee Elrod, Councilmember Place 1
Richard DuPree, Councilmember Place 2
Chris Gordon, Councilmember Place 3
Paul Kenney, Mayor Pro Tem
Absent: lan Theodore, Councilmember Place 5
Also in attendance were:
John M. Smith, Jr., Town Administrator
Kristi K. Rogers, Town Secretary
Lance Vanzant, Town Attorney
Mayor Clark called the meeting to order at 6:32 p.m.
Councilmember Kenney gave the invocation.

Mayor Clark led the Pledge of Allegiance to the U.S. and Texas Flags.

Items of Community Interest

Mayor Clark thanked the town staff for coordinating the 2016 Christmas Tree Lighting.

Public Comment

There were no speakers for public comment.

Item B - Public Hearing

No public hearing.

Iltem C — Consent Agenda ltems

1. November 2016 Council Meeting Minutes
2. November 2016 Financial Statements

Motion: made by Councilmember Gordon to approve consent agenda Items C1 — C2 as presented.
Motion seconded by Councilmember Elrod.



Town of Hickory Creek
December 20, 2016
Page 2

Ayes: Councilmember Elrod, Councilmember DuPree, Councilmember Gordon and Councilmember
Kenney.
Nays: None

MOTION PASSED UNANIMOUSLY

Item D — Reqular Agenda Items

D (1) - Consider and act on a development agreement between the Town of Hickory Creek and
Cornelius Center Investors, L.L.P. reqarding public improvements to Turbeville Road and Point
Vista Road.

Motion: made by Councilmember Kenney to approve a development agreement between the Town
of Hickory Creek and Cornelius Center Investors, L.L.P. regarding public improvements to
Turbeville Road and Point Vista Road as presented. Motion seconded by Councilmember DuPree
Ayes: Councilmember Elrod, Councilmember DuPree, Councilmember Gordon and Councilmember
Kenney.
Nays: None.

MOTION PASSED UNANIMOUSLY

D (2) - Discussion regarding possible town incentives to encourage development of certain real
property described as A1220A H.H. Swisher, TR 40, 24.732 Acres, (located South of
Swisher Road, West of Ronald Reagan Avenue, North of Turbeville Road and East of Parkridge

Road.)

John Smith, town administrator, provided the town council information regarding possible town
incentives to encourage development on land located South of Swisher Road, West of Ronald Reagan
Avenue, North of Turbeville Road and East of Parkridge Road.

D (3) - Discussion regarding current road and sidewalk projects.

John Smith, town administrator, provided an overview to council regarding current road and
sidewalk projects.

D (4) - Discussion regarding the volunteer appreciation dinner.

The town council discussed possible dates and venues for the volunteer appreciation dinner.

Item E - Executive Session: The Town Council will convene into executive session pursuant to
Chapter 551 of the Texas Government Code Section 551.071, Consultation with City Attorney and
other legal counsel on matters in which the duty of the attorney(s) to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act, or on matters pertaining to pending or contemplated litigation.

No executive session.



Town of Hickory Creek
December 20, 2016
Page 3

Iltem F - Reconvene into Open Session:

No executive session.

ltem G — Adjournment

Motion: made by Councilmember Elrod to adjourn the meeting. Motion seconded by
Councilmember Kenney.
Ayes: Councilmember Elrod, Councilmember DuPree, Councilmember Gordon and Councilmember
Kenney.
Nays: None

MOTION PASSED UNANIMOUSLY

The meeting did then stand adjourned at 7:38 p.m.

Approved: Attest:

Lynn C. Clark, Mayor Kristi K. Rogers, Town Secretary
Town of Hickory Creek Town of Hickory Creek



Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. C.2

December 2016 Financial Statements



7:47 AM Town of Hickory Creek

01/10/17 Balance Sheet
Accrual Basis As of December 31, 2016

Dec 31, 16
ASSETS
Current Assets
Checking/Savings
BOA - Animal Shelter Fund 16,676.50
BOA - Building Security 11,859.80
BOA - Court Technology 83.93
BOA - Drug Forfeiture 9,107.83
BOA - Drug Seizure 0.02
BOA - General Fund 283,454.08
BOA - Parks and Recreation 54,132.76
BOA - Payroll 416.02
BOA - Police State Training 3,905.93
Logic Animal Shelter Facility 8,989.73
Logic Harbor Ln-Sycamore Bend 323,792.86
Logic HC PID No.1 Road 8,568.16
Logic HC PID No.1 Safety 35,214.59
Logic Hickory Creek PID No. 1 150,457.83
Logic Hickory Creek PID No. 2 20,088.44
Logic Investment Fund 3,031,082.49
Logic Street & Road Improvement 2,570,731.49
Logic Turbeville Road 201,663.91
Total Checking/Savings 6,730,226.37
Total Current Assets 6,730,226.37
Other Assets
Harbor Lane/Sycamore Bend Road -339,500.00
Total Other Assets -339,500.00
TOTAL ASSETS 6,390,726.37
LIABILITIES & EQUITY 0.00
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12:34 PM Town of Hickory Creek

01/10/17 Profit & Loss
Accrual Basis December 2016
Dec 16
Ordinary Income/Expense
Income

Ad Valorem Tax Revenue .

4002 M&O 301,539.11

4004 M&O Penalties & Interest 103.98

4006 Delinquent M&O 257.56

4008 1&S Debt Service 289,635.53

4010 1&S Penalties & Interest 61.14

4012 Delinquent 1&S 274.08
Total Ad Valorem Tax Revenue 591,871.40
Building Department Revenue

4102 Building Permits 8,014.69

4104 Certificate of Occupancy 300.00

4106 Contractor Registration 375.00

4112 Health Inspections 920.00

4122 Septic Permits 425.00

4132 Alarm Permit Fees 0.00
Total Building Department Revenue 10,034.69
Franchise Fee Revenue

4212 Waste Management 1,409.26
Total Franchise Fee Revenue 1,409.26
Interest Revenue

4302 Animal Shelter Interest 6.98

4304 Building Security Interest 0.20

4308 Drug Forfeiture Interest 0.15

4314 Logic Investment Interest 1,708.09

4320 Logic Street/Road Improv. 2,043.87

4322 Logic Turbeville Road 288.88

4326 PD State Training Interest 0.07

4328 Logic Harbor/Sycamore Bend 241.54
Total Interest Revenue 4,289.78
Miscellaneous Revenue

4502 Animal Adoption & Impound 195.00

4506 Animal Shelter Donations 342.00

4508 Annual Park Passes 335.70

4526 Mineral Rights 34.56

4528 NSF Fees 25.00

4530 Other Receivables 21.20

4536 Point Vista Park Fees 150.00

4550 Sycamore Bend Fees 797.00
Total Miscellaneous Revenue 1,900.46
Municipal Court Revenue

4602 Building Security Fee 733.52

4604 Citations 49,233.72

4606 Court Technology 978.02
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12:34 PM

01/10/17
Accrual Basis

Town of Hickory Creek

Profit & Loss
December 2016

4612 State Court Costs
Total Municipal Court Revenue

Sales Tax Revenue
4702 Sales Tax General Fund
4704 Sales Tax Road Maintenance
4706 Sales Tax 4B Corporation

Total Sales Tax Revenue

Total Income
Gross Profit

Expense

Capital Outlay
5010 Street Maintenance
5012 Streets & Road Improvement
5020 Main Street Reconstruction

Total Capital Outlay

General Government
5202 Bank Service Charges
5206 Computer Hardware/Software
5208 Copier Rental
5210 Dues & Memberships
5212 EDC Tax Payment
5216 Volunteer/Staff Events
5218 General Communications
5222 Office Supplies & Equip.
5224 Postage
5226 Community Cause
5228 Town Council/Board Expense

Total General Government

Municipal Court
5304 Building Security
5312 Court Technology
5314 Dues & Memberships
5318 Merchant Fees/Credit Cards
5322 Office Supplies/Equipment
5332 Warrants Collected

Total Municipal Court

Parks and Recreation
5402 Events
5408 Tanglewood Park
5416 Town Hall Park

Total Parks and Recreation

Parks Corps of Engineer
5432 Arrowhead

Dec 16

17,952.19

68,897.45

68,493.39
13,698.68
27,397.36

109,589.43

787,992.47

787,992.47

6,801.86
396,984.31
217,497.74

621,283.91

40.00
130.08
265.92
200.00
27,397.36
243.85
7,114.98
173.90
327.75
22.00

34.28

35,950.12

130.52
375.00
40.00
-566.41
108.95
-1,397.78

-1,309.72

157.47
187.40
4,290.96

4,635.83

11,213.00
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12:34 PM Town of Hickory Creek
01/10/17 Profit & Loss

Accrual Basis

December 2016

5434 Harbor Grove
5436 Point Vista
5438 Sycamore Bend

Total Parks Corps of Engineer

Personnel

5502 Administration Wages

5504 Municipal Court Wages

5506 Police Wages

5507 Police Overtime Wages

5508 Public Works Wages

5509 Public Works Overtime Wage
5510 Health Insurance

5514 Payroll Expense

5518 Retirement (TMRS)

Total Personnel

Police Department

5602 Auto Gas & Oil

5606 Auto Maintenance & Repair
5612 Computer Hardware/Software
5614 Crime Lab Analysis

5616 Drug Forfeiture

5626 Office Supplies/Equipment
5630 Personnel Equipment

5636 Uniforms

Total Police Department

Public Works Department

5710 Auto Gas & QOil

5714 Auto Maintenance/Repair
5720 Dues & Memberships
5724 Equipment Maintenance
5726 Equipment Rental

5728 Equipment Supplies
5734 Radios

5742 Uniforms

5748 Landscaping Services

Total Public Works Department

Services

5802 Appraisal District

5804 Attorney Fees

5812 Document Management
5814 Engineering

5818 Inspections

5820 Fire Service

5824 Library Services

5826 Municipal Judge

5828 Printing

5830 Tax Collection

Dec 16

40.98
135.99
154.65

11,544.62

27,669.98
10,5623.16
63,637.21
215.17
19,062.50
138.42
15,368.17
1,644.40
23,229.04

161,478.05

1,773.23
4,026.16
3,383.52
450.00
13,827.50
352.98
9561.27
106.28

24,870.94

616.24
1,818.14
100.00
380.17
-267.79
263.91
275.09
262.65
27,222.12

30,670.53

2,671.23
6,239.53
94.54
5,909.35
7,388.00
146,292.25
25.00
1,800.00
14.99
1,655.92
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12:34 PM

01/10/17
Accrual Basis

Town of Hickory Creek

Profit & Loss
December 2016

5832 Computer Technical Support
Total Services

Special Events
6008 Tree Lighting

Total Special Events

Utilities & Maintenance
5902 Bldg Maintenance/Supplies
5904 Electric
5906 Gas
5908 Street Lighting
5912 Water

Total Utilities & Maintenance
Total Expense
Net Ordinary Income

Net Income

Dec 16

2,560.00

174,450.81

1,847.73

1,847.73

7,033.94
2,850.99
53.32
2,823.64
628.06

13,389.95

1,078,812.77

-290,820.30

-290,820.30
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7:49 AM
01/10/17

Town of Hickory Creek

Budget vs. Actual Year to Date 24.99%

Accrual Basis

October through December 2016

Ordinary Income/Expense
Income

Ad Valorem Tax Revenue

4002 M&O

4004 M&O Penalties & Interest
4006 Delinquent M&O

4008 1&S Debt Service

4010 1&S Penalties & Interest
4012 Delinquent |&S

Total Ad Valorem Tax Revenue

Building Department Revenue

4102 Building Permits

4104 Certificate of Occupancy
4106 Contractor Registration
4108 Final Plat

4110 Final Site Plan

4112 Health Inspections
4116 Overweight Vehicles
4118 Preliminary Plat

4120 Preliminary Site Plan
4122 Septic Permits

4124 Sign Permits

4126 Special Use Permit
4128 Variance Fee

4130 Vendor Fee

4132 Alarm Permit Fees

Total Building Department Revenue

Franchise Fee Revenue

4202 Atmos Energy

4204 Charter Communications
4206 CenturyLink

4208 CoServ

4210 Oncor Electric

4212 Waste Management

Total Franchise Fee Revenue

Interest Revenue

4302 Animal Shelter Interest
4304 Building Security Interest
4306 Court Technology Interest
4308 Drug Forfeiture Interest
4310 Drug Seizure Interest
4312 General Fund Interest
4314 Logic Investment Interest
4320 Logic Street/Road Improv.
4322 Logic Turbeville Road
4324 Parks & Recreation

4326 PD State Training Interest
4328 Logic Harbor/Sycamore Bend

Total Interest Revenue

Interlocal Revenue

4402 Corp Contract Current Year

Total Interlocal Revenue

Oct - Dec 16 Budget % of Budget
338,738.44 844,833.00 40.1%
164.70 4,300.00 3.8%
496.50 7,100.00 7.0%
325,455.18 811,482.00 40.1%
106.67 3,700.00 2.9%
459.10 3,300.00 13.9%
665,420.59 1,674,715.00 39.7%
53,043.13 200,000.00 26.5%
500.00 600.00 83.3%
1,200.00 4,125.00 29.1%

0.00 0.00 0.0%

0.00 0.00 0.0%
1,380.00 10,120.00 13.6%

0.00 0.00 0.0%

0.00 0.00 0.0%

0.00 0.00 0.0%

425.00 2,125.00 20.0%
65.00 500.00 13.0%
0.00 200.00 0.0%
250.00 300.00 83.3%

0.00 225.00 0.0%

50.00 1,800.00 2.8%

56,913.13 219,995.00 25.9%

0.00 25,100.00 0.0%
9,346.48 34,500.00 27.1%
1,133.79 5,200.00 21.8%
1,350.51 4,200.00 32.2%

127,996.40 134,500.00 95.2%

8,892.40 32,000.00 27.8%
148,719.58 235,500.00 63.2%

19.87 0.00 100.0%

0.59 0.00 100.0%

0.00 0.00 0.0%

0.51 0.00 100.0%

0.02 0.00 100.0%

0.00 0.00 0.0%
7,096.43 6,200.00 114.5%
4,077.29 2,000.00 203.9%

427.51 500.00 85.5%

0.00 0.00 0.0%

0.20 0.00 100.0%

686.42 300.00 228.8%

12,308.84 9,000.00 136.8%

0.00 34,000.00 0.0%

0.00 34,000.00 0.0%
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7:49 AM
01/10/17

Town of Hickory Creek

Budget vs. Actual Year to Date 24.99%

Accrual Basis

October through December 2016

Miscellaneous Revenue
4502 Animal Adoption & Impound
4506 Animal Shelter Donations
4508 Annual Park Passes
4510 Arrowhead Park Fees
4512 Beer & Wine Permit
4514 Cobra Premiums
4516 Corp Parks Prior Year Rev
4518 Drug Forfeiture
4520 Drug Seizure
4522 EDCPayment/Ronald Reagan
4524 Fund Balance Reserve
4526 Mineral Rights
4528 NSF Fees
4530 Other Receivables
4534 PD State Training
4536 Point Vista Park Fees
4546 Street Bond Proceeds
4550 Sycamore Bend Fees
4554 Building Security Fund Res
4556 Court Tech Fund Reserve
4558 Harbor Lane/Sycamore Bend

Total Miscellaneous Revenue

Municipal Court Revenue
4602 Building Security Fee
4604 Citations
4606 Court Technology
4612 State Court Costs

Total Municipal Court Revenue

Sales Tax Revenue
4702 Sales Tax General Fund
4704 Sales Tax Road Maintenance
4706 Sales Tax 4B Corporation
4708 Sales Tax Mixed Beverage

Total Sales Tax Revenue

Total Income

Gross Profit

Expense

Capital Outlay
5010 Street Maintenance
5012 Streets & Road Improvement
5020 Main Street Reconstruction

Total Capital Outlay

Debt Service
5106 2012 Refunding Bond Series
5108 2012 Tax Note Series
5110 2015 Refunding Bond Series
5112 2015 C.O. Series

Total Debt Service

General Government

Oct - Dec 16 Budget % of Budget

1,550.00 7,000.00 22.1%

827.20 1,000.00 82.7%

2,834.82 20,000.00 14.2%

494.00 30,000.00 1.6%

0.00 60.00 0.0%

0.00 0.00 0.0%

0.00 24,520.00 0.0%

0.00 0.00 0.0%

0.00 0.00 0.0%

0.00 45,778.00 0.0%

0.00 0.00 0.0%

152.86 200.00 76.4%

25.00 100.00 25.0%

2,260.01 7,100.00 31.8%

0.00 0.00 0.0%

632.00 5,000.00 12.6%

0.00 0.00 0.0%

. 3,291.00 10,000.00 32.9%

0.00 0.00 0.0%

0.00 13,535.00 0.0%

0.00 0.00 0.0%
12,066.89 164,293.00 7.3%

2,246.82 10,285.00 21.8%

141,252.19 550,000.00 25.7%

2,995.75 13,640.00 22.0%

53,609.36 242,000.00 22.2%
200,104.12 815,925.00 24.5%

222,583.23 903,125.00 24.6%

44,516.64 180,625.00 24.6%

89,033.30 361,250.00 24.6%

4.36 350.00 1.2%
356,137.53 1,445,350.00 24.6%
1,451,670.68 4,598,778.00 31.6%
1,451,670.68 4,598,778.00 31.6%

7,140.10 180,625.00 4.0%

504,847.06 0.00 100.0%

-341,280.60 0.00 100.0%
170,706.56 180,625.00 94.5%

0.00 150,236.00 0.0%

0.00 120,728.00 0.0%

0.00 311,700.00 0.0%

0.00 274,600.00 0.0%
0.00 857,264.00 0.0%
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7:49 AM
01/10117

Town of Hickory Creek

Budget vs. Actual Year to Date 24.99%

Accrual Basis

October through December 2016

5202 Bank Service Charges

5204 Books & Subscriptions

5206 Computer Hardware/Software
5208 Copier Rental

5210 Dues & Memberships

5212 EDC Tax Payment

5214 Election Expenses

5216 Volunteer/Staff Events

5218 General Communications
5222 Office Supplies & Equip.

5224 Postage

5226 Community Cause

5228 Town Council/Board Expense
5230 Training & Education

5232 Travel Expense

5234 Staff Uniforms

Total General Government

Municipal Court

5302 Books & Subscriptions
5304 Building Security

5312 Court Technology

5314 Dues & Memberships

5318 Merchant Fees/Credit Cards
5322 Office Supplies/Equipment
5324 State Court Costs

5326 Training & Education

5328 Travel Expense

5330 Warrant Roundup

5332 Warrants Collected

Total Municipal Court

Parks and Recreation

5402 Events

5404 Marketing

5406 Professional Dues
5408 Tanglewood Park
5410 Travel and Training
5412 KHCB

5414 Tree City USA

5416 Town Hall Park

Total Parks and Recreation

Parks Corps of Engineer

5432 Arrowhead

5434 Harbor Grove

5436 Point Vista

5438 Sycamore Bend

5440 Public Works Services

Total Parks Corps of Engineer

Personnel

5502 Administration Wages
5504 Municipal Court Wages
5506 Police Wages

5507 Police Overtime Wages
5508 Public Works Wages

Oct - Dec 16 Budget % of Budget
147.00 500.00 29.4%
167.50 300.00 55.8%

5,142.37 15,000.00 34.3%
1,036.20 3,500.00 29.6%
291.94 2,000.00 14.6%
89,033.30 361,250.00 24.6%
0.00 4,000.00 0.0%
3,189.14 7,500.00 42.5%
9,187.87 15,500.00 59.3%
905.73 2,000.00 45.3%
1,381.41 6,000.00 23.0%
146.93 4,000.00 3.7%
1,132.43 3,600.00 31.5%
774.00 2,000.00 38.7%
1,105.13 1,000.00 110.5%
0.00 1,000.00 0.0%
113,640.95 429,150.00 26.5%
0.00 100.00 0.0%
322.06 10,285.00 3.1%
775.00 27,175.00 2.9%
140.00 200.00 70.0%
-1,565.91 0.00 100.0%
232.69 1,500.00 15.5%
57,494.08 242,000.00 23.8%
0.00 550.00 0.0%
21.97 1,400.00 1.6%
0.00 1,500.00 0.0%
-48.54 0.00 100.0%
57,371.35 284,710.00 20.2%
3,205.82 3,000.00 106.9%
0.00 500.00 0.0%
0.00 400.00 0.0%
43,860.53 12,500.00 350.9%
0.00 1,000.00 0.0%
0.00 1,000.00 0.0%
774.09 1,000.00 77.4%
4,290.96 8,000.00 53.6%
52,131.40 27,400.00 190.3%
1,809.81 12,000.00 15.1%
40.98 4,000.00 1.0%
461.23 12,000.00 3.8%
446.23 42,000.00 1.1%
0.00 25,000.00 0.0%
2,758.25 95,000.00 2.9%
64,873.39 240,705.00 27.0%
24,575.36 91,190.00 26.9%
145,492.25 559,090.00 26.0%
1,154.04 12,000.00 9.6%
45,363.49 164,665.00 27.5%
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7:49 AM
01/10/17

Town of Hickory Creek

Budget vs. Actual Year to Date 24.99%

Accrual Basis

October through December 2016

5509 Public Works Overtime Wage
5510 Health Insurance

5512 Longevity

5514 Payroll Expense

5516 Employment Exams

5518 Retirement (TMRS)

5520 Unemployment (TWC)

5522 Workman's Compensation

Total Personnel

Police Department

5602 Auto Gas & Oil

5604 Auto Lease

5606 Auto Maintenance & Repair
5608 Auto New Equipment

5610 Books & Subscriptions
5612 Computer Hardware/Software
5614 Crime Lab Analysis

5616 Drug Forfeiture

5618 Dues & Memberships

5626 Office Supplies/Equipment
5628 PD State Training

5630 Personnel Equipment

5632 Radios

5634 Travel Expense

5636 Uniforms

5640 Training & Education

5642 Auto Purchase

5644 Citizens on Patrol

5646 Community Outreach

Total Police Department

Public Works Department

5702 Animal Control Donation
5704 Animal Control Equipment
5706 Animal Control Supplies
5708 Animal Control Vet Fees
5710 Auto Gas & Oil

5712 Auto Lease

5714 Auto Maintenance/Repair
5716 Beautification

5718 Computer Hardware/Software
5720 Dues & Memberships

5722 Equipment

5724 Equipment Maintenance
5726 Equipment Rental

5728 Equipment Supplies

5732 Office Supplies/Equipment
5734 Radios

5738 Training

5740 Travel Expense

5742 Uniforms

5748 Landscaping Services

Total Public Works Department

Services

5802 Appraisal District

Oct - Dec 16 Budget % of Budget
658.96 2,500.00 26.4%
46,143.54 186,150.00 24.8%
10,023.00 10,024.00 100.0%
4,292.33 16,500.00 26.0%
230.00 750.00 30.7%
31,910.24 122,715.00 26.0%
70.11 3,500.00 2.0%
25,855.34 26,383.00 98.0%
400,642.05 1,436,172.00 27.9%
5,843.43 20,780.00 28.1%
0.00 9,764.00 0.0%
8,865.79 10,000.00 88.7%
0.00 5,000.00 0.0%
317.00 400.00 79.3%
17,853.80 35,100.00 50.9%
450.00 1,000.00 45.0%
13,827.50 0.00 100.0%
235.00 400.00 58.8%
824.91 2,000.00 41.2%
0.00 0.00 0.0%
951.27 2,000.00 47.6%
0.00 0.00 0.0%
72.25 2,000.00 3.6%
396.26 4,000.00 9.9%
870.00 4,000.00 21.8%
0.00 0.00 0.0%
0.00 1,000.00 0.0%
80.46 2,000.00 4.0%
50,587.67 99,444.00 50.9%
0.00 1,000.00 0.0%
0.00 600.00 0.0%
603.86 1,000.00 60.4%
568.35 6,000.00 9.5%
2,445.46 10,000.00 24.5%
0.00 0.00 0.0%
3,108.62 15,000.00 20.7%
264.59 56,708.00 0.5%
0.00 500.00 0.0%
100.00 350.00 28.6%
0.00 6,000.00 0.0%
1,581.14 8,000.00 19.8%
-267.79 1,000.00 -26.8%
643.08 6,500.00 9.9%
363.33 800.00 45.4%
828.17 3,600.00 23.0%
774.00 800.00 96.8%
0.00 1,000.00 0.0%
597.35 2,800.00 21.3%
27,222.12 28,500.00 95.5%
38,832.28 150,158.00 25.9%
2,571.23 10,500.00 24.5%
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7:49 AM
01/10/17

Town of Hickory Creek

Budget vs. Actual Year to Date 24.99%

Accrual Basis

October through December 2016

5804 Attorney Fees

5806 Audit

5808 Codification

5812 Document Management
5814 Engineering

5816 General Insurance

5818 Inspections

5820 Fire Service

5822 Legal Notices/Advertising
5824 Library Services

5826 Municipal Judge

5828 Printing

5830 Tax Collection

5832 Computer Technical Support
5838 DCCAC

5840 Denton County Dispatch
5844 Helping Hands

Total Services

Special Events

6004 Fourth of July Celebration
6008 Tree Lighting

Total Special Events

Utilities & Maintenance

5902 Bldg Maintenance/Supplies
5904 Electric

5906 Gas

5908 Street Lighting

5910 Telephone

5912 Water

Total Utilities & Maintenance

Total Expense

Net Ordinary Income

Net Income

Oct - Dec 16 Budget % of Budget
15,725.74 40,000.00 39.3%
0.00 12,000.00 0.0%
0.00 1,500.00 0.0%

278.06 1,000.00 27.8%

5,909.35 40,000.00 14.8%
32,629.10 33,795.00 96.6%
13,908.00 35,000.00 39.7%

292,584.50 611,405.00 47.9%

111.30 2,500.00 4.5%

225.00 500.00 45.0%
2,700.00 10,800.00 25.0%

670.03 1,600.00 41.9%
1,655.92 1,600.00 97.2%
7,060.00 27,000.00 26.1%

-3,955.04 4,153.00 -95.2%

0.00 28,427.00 0.0%

0.00 300.00 0.0%
371,973.19 862,080.00 43.1%

0.00 4,500.00 0.0%

3,607.51 5,000.00 72.2%
3,607.51 9,500.00 38.0%

29,829.90 80,000.00 37.3%

9,373.83 28,000.00 33.5%

54.97 1,500.00 37%

3,044.67 29,000.00 10.5%

0.00 21,575.00 0.0%

1,884.50 7,200.00 26.2%

44,187.87 167,275.00 26.4%
1,306,439.08 4,598,778.00 28.4%
145,231.60 0.00 100.0%
145,231.60 0.00 100.0%
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12:26 PM Town of Hickory Creek
01/10/17 Expenditures over $1,000.00
Accrual Basis December 2016
Type Date Num Name Amount
Ordinary Income/Expense ‘
Expense
Capital Outlay
5010 Street Maintenance
Bill 12/16/2016 Invoi... Seal Master 6,304.36
Total 5010 Street Maintenance 6,304.36
5012 Streets & Road Improvement
Bill 12/29/2016 Invoi... Halff Associates, Inc. 2,280.76
Bill 12/29/2016 Invoi... Halff Associates, Inc. 3,332.55
Check 12/15/2016 3278 Intermountain Slurry Seal, Inc. 391,371.00
Total 5012 Streets & Road Improvement 396,984.31
5020 Main Street Reconstruction
Deposit 12/22/2016 Deposit -535,378.01
Check 12/14/2016 3276 Quality Excavation, Ltd. 249,252.25
Check 12/05/2016 3272 Quality Excavation, Ltd. 503,623.50
Total 5020 Main Street Reconstruction 217,497.74
Total Capital Outlay 620,786.41
General Government
5212 EDC Tax Payment
Check 12/07/2016 3275 Hickory Creek Economic Development 27,397.36
Total 5212 EDC Tax Payment 27,397.36
5218 General Communications
Bill 12/16/2016 Invoi... CivicsPlus 7,039.98
Total 5218 General Communications 7,039.98
Total General Government 34,437.34
Municipal Court
5332 Warrants Collected
Bill 12/29/2016 invoi... McCreary, Veselka, Bragg and Allen, P.C. 2,108.62
Total 5332 Warrants Collected 2,108.62
Total Municipal Court 2,108.62
Parks and Recreation
5416 Town Hall Park
Check 12/05/2016 Debit CHECKCARD 1201 TREETOP PRODUCTS 2,970.96
Total 5416 Town Hall Park 2,970.96
Total Parks and Recreation 2,970.96
Parks Corps of Engineer
5432 Arrowhead
Bill 12/06/2016 Invoi... Ventek International 10,775.85

Page 1




12:26 PM Town of Hickory Creek
01/10/17 Expenditures over $1,000.00
Accrual Basis December 2016
Type Date Num Name Amount
Total 5432 Arrowhead 10,775.85
Total Parks Corps of Engineer 10,775.85
Police Department
5602 Auto Gas & Oil
Check 12/28/2016 Debit WEX Bank 1,773.23
Total 5602 Auto Gas & Oil 1,773.23
5606 Auto Maintenance & Repair
Bill 12/16/2016 R.O.... Christian Brothers Automotive 3,455.63
Total 5606 Auto Maintenance & Repair 3,455.63
5612 Computer Hardware/Software
Bill 12/16/2016 Invoi...  Utility Associates, Inc. 1,250.00
Bill 12/06/2016 Invoi... Leads Online 1,758.00
Total 5612 Computer Hardware/Software 3,008.00
5616 Drug Forfeiture
Bill 12/07/2016 BCM... WatchGuard Video 13,827.50
Total 5616 Drug Forfeiture 13,827.50
Total Police Department 22,064.36
Public Works Department
5748 Landscaping Services
Check 12/16/2016 3281 Grassperson 27,222.12
Total 5748 Landscaping Services 27,222.12
Total Public Works Department 27,222.12
Services
5802 Appraisal District
Bill 12/06/2016 Invoi... DCAD 2,571.23
Total 5802 Appraisal District 2,571.23
5804 Attorney Fees
Check 12/06/2016 3273 Lynn Ross & Gannaway, LLP 1,530.00
Bill 12/16/2016 9975... Hayes, Berry, White & Vanzant 1,587.73
Bill 12/16/2016 9975... Hayes, Berry, White & Vanzant 2,346.65
Total 5804 Attorney Fees 5,464.38
5814 Engineering
Bill 12/29/2016 Invoi... Halff Associates, Inc. 2,099.42
Bill 12/29/2016 Invoi... Halff Associates, Inc. 3,760.25
Total 5814 Engineering 5,859.67
5818 Inspections
Bill 12/29/2016 Invoi... Vaughn Inspections Plus, LLC 7,388.00
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12:26 PM Town of Hickory Creek

01/10/17 Expenditures over $1,000.00
Accrual Basis December 2016
Type Date Num Name Amount
Total 5818 Inspections 7,388.00
5820 Fire Service
Check 12/16/2016 3280 City of Corinth 146,292.25
Total 5820 Fire Service 146,292.25
5830 Tax Collection
Deposit 12/20/2016 Deposit 1,5655.92
Total 5830 Tax Collection 1,5655.92
5832 Computer Technical Support
Bill 12/16/2016 Invoi... MiTech Services, LLC 2,560.00
Total 5832 Computer Technical Support 2,560.00
Total Services 171,691.45
Utilities & Maintenance
5902 Bldg Maintenance/Supplies
Bill 12/29/2016 Invoi... All-Texas Fence Inc. 1,200.00
Bill 12/29/2016 Invoi... Protection 1 Alarm Monitoring, Inc. 2,445.75
Total 5902 Bldg Maintenance/Supplies 3,645.75
5904 Electric
Check 12/14/2016 Debit  MidAmerican Energy 2,522.03
Total 5904 Electric 2,522.03
5908 Street Lighting
Check 12/14/2016 Debit  MidAmerican Energy 2,672.51
Total 5908 Street Lighting 2,672.51
Total Utilities & Maintenance 8,840.29
Total Expense 900,897.40
Net Ordinary Income -900,897.40
Net Income -900,897.40
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Town of Hickory Creek
COUNCIL MEMORANDUM

Date: 01/17/2017
From: Kristi Rogers - Town Secretary

Subject: Agenda Item No. D.1

Presentation of the 2015-2016 Fiscal Year Audit from Carl Deaton of Hankins, Eastup, Deaton, Tonn &
Seay.
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INDEPENDENT AUDITORS' REPORT

Honorable Mayor and Town Council
Town of Hickory Creek, Texas

We have audited the accompanying financial statements of the governmental activities, the discretely presented
component unit and each major fund of the Town of Hickory Creek, Texas ("Town"), as of and for the year ended
September 30, 2016, and the related notes to the financial statements, which collectively comprise the Town's basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America. This includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standard issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves perforining procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the discretely presented component unit and each major fund of the Town of
Hickory Creek, Texas as of September 30, 2016, and the respective changes in financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 5 through 11 and the Texas Municipal Retirement system schedules on pages 48 and 49 be
presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town of Hickory Creek, Texas’s basic financial statements. The combining and individual fund statements and
schedules listed in the table of contents are presented for purposes of additional analysis and is not a required part of
the basic financial statements. Such information is the responsibility of management and was derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining and individual fund statements and schedules are fairly stated in all
material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 4, 2017 on our
consideration of the Town of Hickory Creek, Texas’s internal control over financial reporting and on our test of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Town of Hickory Creek, Texas’s internal control over financial reporting and compliance.

Hankins, Eastup, Deaton, Tonn & Seay, PC
Denton, Texas

January 4, 2017

S
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TOWN OF HICKORY CREEK

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2016

As management of the Town of Hickory Creek, we offer readers of the Town of Hickory Creek's financial
statements this narrative overview and analysis of the financial activities of the Town of Hickory Creek for
the year ended September 30, 2016. We encourage readers to consider the information presented here in
conjunction with the Town's basic financial statements.

Financial Highlights

e The assets and deferred outflows of resources of the Town of Hickory Creek exceeded its liabilities
and deferred inflows at September 30, 2016 by $10,912,234. Of this amount, $2,246,822 may be
used to meet the government's ongoing obligations to citizens and creditors.

e The Town's total net position increased by $3,128,990 during the fiscal year from the results of
current year operations.

e As of September 30, 2016, the Town of Hickory Creek's governmental funds reported combined
ending fund balances of $6,783,667, a decrease of $862,618 in comparison with the beginning of
the period. Approximately 39 percent of this total amount, $2,665,732, is available for spending at
the government's discretion (unassigned fund balance).

e At the end of the current period, unassigned fund balance for the general fund was $2,665,732 or
75.7 percent of total general fund expenditures.

Overview of the Financial Statements

The management discussion and analysis are intended to serve as an introduction to the Town of Hickory
Creek's basic financial statements. The Town of Hickory Creek's basic financial statements comprise three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Also included as a discretely presented component unit is the Hickory Creek Economic Development
Corporation, which was formed on July 1, 2003 as the result of a successful 4B sales tax election.

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Town of Hickory Creek's finances, in a manner similar to a
private-sector business.

The statement of net position presents information on all of the Town of Hickory Creek's assets, deferred
outflows of resources, deferred inflows of resources and liabilities, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the Town of Hickory Creek is improving or deteriorating.

The statement of activities presents information showing how the Town's net position changed during the
most recent period. All of the current period's revenues and expenses are taken into account regardless of
when cash is received or paid. Thus, revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused
vacation leave). Both the statement of net position and the statement of activities are prepared utilizing the
accrual basis of accounting as opposed to the modified accrual basis used in prior reporting models.



TOWN OF HICKORY CREEK

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2016

In the Statement of Net Position and the Statement of Activities, the Town is divided between two kinds of
activities:

o Governmental activities. All of the Town's basic services are reported here, including the police,
fire, library, community development, public works, park services, municipal court, and general
administration. Property taxes, sales taxes, and franchise fees finance most of these activities.

o Business-type activities. The Town may charge a fee to customers to help it cover all or most of
the cost of certain services it provides. The Town had no business-type activities during the current
period.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Fund financial statements provide
detailed information about the most significant funds, not the Town as a whole. Some funds are required to
be established by state law or bond covenants. However, the Town Council may establish other funds to
help it control and manage money for particular purposes or to show that it is meeting legal responsibilities
for using certain taxes, grants and other money. All of the funds of the Town of Hickory Creek are
considered governmental funds.

Governmental Funds. All of the Town's basic services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at period-end that are available for
spending. These funds are reported using an accounting method identified as the modified accrual basis of
accounting, which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Town's general operations and the
basic services it provides. Governmental fund information helps the reader determine whether there are
more or fewer financial resources that can be spent in the near future to finance the Town's programs. By
comparing information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements, readers may better understand the
long-term impact of the government's near-term financing decisions. The relationship or differences
between governmental activities (reported in the Statement of Net Position and the Statement of Activities)
and governmental funds are detailed in a reconciliation following the fund financial statements.

The Town of Hickory Creek maintains three individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund, debt service fund and capital projects fund,
each of which are considered to be major funds.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial statement because the
resources of those funds are not available to support the Town of Hickory Creek's own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds. The Town of Hickory
Creek does not currently have any fiduciary funds.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and funds financial statements.

Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information highlighting budgetary information for the general
fund.



TOWN OF HICKORY CREEK

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2016

Government-wide Financial Analysis

The Town's combined net position was $10,912,234 as of September 30, 2016. The Town first
implemented GASB Statement No. 34, Basic Financial Statement — and Management’s Discussion and
Analysis — for State and Local Governments, in fiscal year 2004. The following analysis presents both
current and prior year data and discusses significant changes in the accounts. This analysis focuses on the
net position (Table 1) and general revenues (Table 2) and changes in net position (Table 3) of the Town’s
governmental activities.

The largest portion of the Town's net position reflects its investment in capital assets (e.g., land, buildings,
machinery, equipment, and infrastructure), less any related debt used to acquire those assets that is still
outstanding. The Town uses these capital assets to provide services to citizens; consequently, these assets
are not available for future spending. Although the Town's investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

Table |

Net Position

Governmental

Activities
2015 2016

Current and other assets $ 8,060,853 $ 7,759,089
Capital assets 10,680,908 14,069,760

Total assets 18.741,761 21,828,849
Deferred outflows of resources 279,783 369.829
Long-term liabilities outstanding 10,559,965 10,064,063
Other liabilities 423,757 969,508

Total liabilities 10,983,722 11,033,571
Deferred inflows of resources 254,578 252.873
Net position:
Net investment in capital assets 560,831 4,591,554
Restricted for:

Debt service 117,324 116,403

Street improvements/maintenance 5,075,517 3,884,893

Court security and technology 97,448 72,562
Unrestricted 1,932,124 2,246,822

Total net position $7.783,244 $10.912,234
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Governmental Activities. The Town's general revenues for governmental activities for the years ended

September 30, 2015 and 2016 are detailed below (Table 2).

Table 2
General Revenues

2015 2016
Property taxes $1,429,772 $1,558,482
Sales taxes 1,077,923 1,082,880
Franchise taxes 238,017 239,714
Mixed beverage taxes 4,019 11
Investment earnings 4,608 32,895
Miscellaneous 4.043 2.762
$2,758,382 $2,916.744
The following table provides a summary of the Town's operations for the years ended September 30, 2015
and 2016.
Table 3
Changes in Net Position
Governmental
Activities
2015 2016
Revenues:
Program revenues:
Charges for services $1,484,332 $ 1,693,056
Operating grants and contributions 45,778 45,778
Capital grants and contributions 308,484 2,408,715
General revenues:
Property taxes 1,429,772 1,558,482
Sales taxes 1,077,923 1,082,880
Other taxes 242,036 239,725
Investment earnings 4,608 32,895
Miscellaneous 4,043 2.762
4,596,976 7,064,293
Expenses:
Administration 539,034 675,808
Police 917,412 949,510
Fire 584,825 601,781
Municipal court 420,982 413,963
Public works 956,390 1,023,719
Debt service — interest and fees 447,556 272.695
3.866.199 3.937.476
Special [tems 8,139 2,173
Change in net position 738,916 3,128,990
Net position — October 1 (beginning) 7,477,531 7,783,244
Prior period adjustment (433.203) -
Net position — September 30 (ending) $7.783,244 $10,912,234



TOWN OF HICKORY CREEK

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2016

Financial Analysis of the Government's Funds

Governments Funds. The focus of the Town's governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the Town's
financing requirements. In particular, unreserved fund balance may serve as a useful measure of
government's net resources available for spending at the end of the period.

As of the end of the current period, the Town's governmental funds reported combined ending fund balances
of $6,783,667, a decrease of $862,618 in comparison with the beginning of the period. Approximately
39.30 percent of this total amount ($2,665,732) constitutes unassigned fund balance, which is available for
spending at the Town's discretion. The remainder of fund balance is not available for new spending because
it has already been committed or assigned 1) to pay for capital improvements ($3,884,893), 2) to pay for
court security and technology costs ($72,562), 3) to pay for debt retirement ($116,403), 4) to liquidate
prepaid items ($44,077).

The general fund is the chief operating fund of the Town. At the end of the current period, unassigned fund
balance of the general fund totaled $2,665,732, while total fund balance was $3,843,003. As a measure of
the general fund's liquidity, it may be useful to compare both unassigned fund balance and total fund
balance to total fund expenditures. Unassigned fund balance represents 75.67 percent of total general fund
expenditures, while total fund balance represents 109.08 percent of that same amount.

The fund balance of the Town's general fund increased by $315,295 during the current year. Key factors in
this increase are as follows:

e Revenues increased $40,916 or 1.08% from the previous year, primarily due to increases in building
permits offset by decreases in ad valorem taxes.

e Expenditures increased $447,274 or 14.54% from the previous year, primarily due to significant
capital outlay expenditures.

General Fund Budgetary Highlights

During the current year, the Town Council of the Town of Hickory Creek amended the budget for the
General Fund on two occasions. The majority of the appropriation related to actions taken to fund
unbudgeted items during the period.

The Town administration reviewed each supplemental appropriation throughout the year and determined
that increased revenues or beginning fund balance provided sufficient reserves to recommend the increase.

The original budget reflected that the activity for the year would cause a $27,921 decrease in available fund
balance. The available fund balance for the general fund actually increased in the amount of $315,295, due
primarily to increases in building permits and road fees.



TOWN OF HICKORY CREEK

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2016

Capital Asset and Debt Administration

Capital Assets. The Town’s investment in capital assets for its governmental activities as of September 30,
2016, amount to $14,069,760 (net of accumulated depreciation). This amount represents a net increase of
$3,388,852, or 31.7 percent, above the beginning of the year. The investment in capital assets includes
land, buildings, equipment, vehicles, roads and construction in progress.

Major capital asset additions during the current year included the following:

Description Amount
Work on various street improvements $3,556,447
Park restrooms 138,974
2 Police vehicles 84,302
Town Hall Park dock 51,999
Tractor/loader 29.500
Total $3.861,222
Table 4
Capital Assets at Year-end
{(Net of Depreciation)
Governmental
Activities
Land $ 757,710
Buildings 3,171,713
Equipment and Vehicles 389,538
Street and Road Infrastructure 6,631,467
Construction in Progress 3.119.332
Totals $ 14,069,760

Additional information on the Town’s capital assets can be found in note 6 of this report.

Long-term Debt. At the end of the current period, the Town had tax notes outstanding of $345,000,
general obligation bonds outstanding of $4,935,000, certificates of obligation outstanding of $3,665,000,
capital leases outstanding of $18,409 and accrued compensated absences of $95,058, for a total of
$9,058,467.

The Town’s total debt decreased by $563,688 during the current year. No new debt was incurred during the
year. Information on the Town’s long-term debt can be found in note 7 of this report.
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TOWN OF HICKORY CREEK

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2016

Economic Factors and Next Year’s Budgets and Rates

The Town Council adopted a balanced budget for 2016-2017 and approved a tax rate of 0.387319 per
$100 of assessed value which represents a decrease of 3.50 % from the previous tax rate of 0.401367.
Property values were $ 392,362,715 in 2015 and § 427,635,972 in 2016.

Residential development continues to be strong as reflected in the increased property values. Homes are
currently under construction in the following subdivisions: Steeplechase South, Waterview, Shadow
Creek Estates and Country Oaks.

The Town signed a 5-year agreement with the City of Corinth for fire services. Sales tax revenue
remained consistent despite the challenges faced due to the expansion of FM 2181 (Swisher Road) and
Interstate 35 E.

Multiple capital improvements projects were completed in 2016. New restroom facilities were
constructed in Arrowhead Park, Harbor Lane Park, Point Vista Park and Sycamore Bend Park.
Tanglewood Park improvements included new playground equipment and sports court. Two new vehicles
were purchased for the police department.

Roads continue to be a top priority. Hickory Creek Road was reconstructed with concrete to increase
longevity. Road repairs were completed including microsurfacing asphalt streets. Sidewalks were also
added throughout the Town. Main Street reconstruction is scheduled to be completed in January 2017 and
reconstruction of Hickory Hills, Royal Oaks and Crest Ct. will begin in February 2017. An expansion of
Point Vista Road and Turbeville Road in 2017 is essential for future commercial development.

2017 will mark the beginning of a beautification initiative throughout the Town with improvements to
medians, planting trees, and establishing a tree farm to be located at the public works facility.

The Town of Hickory Creek continues to maintain a strong financial reserve in part to the employees and
Town Council. The 2016-2017 budget is consistent with maintaining a strong reserve and disciplined
spending.

Requests for Information
This financial report is designed to provide a general overview of the Town's finances for all those with an
interest in the government's finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to Town of Hickory Creek, P.O. Box
1717, Lake Dallas, Texas 75065.
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TOWN OF HICKORY CREEK

STATEMENT OF NET POSITION
SEPTEMBER 30, 2016

ASSETS
Cash and Investiments

Receivables (net of allowance for uncollectibles):

Taxes — Ad Valorem
Taxes — Sales
Other
Due from Denton County
Internal Balances
Prepaid Costs
Capital Assets:
Land
Buildings, net
Equipment and Vehicles, net
Street, Road, Park Infrastructure, net
Construction in Progress

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflow Related to TMRS
Deferred Charge on Bond Refunding

Total Deferred Outflows of Resources

LIABILITIES
Accounts Payable
Accrued Wages
Accrued Interest
Due to State Agencies
Due to Public Improvement District
Long-term Liabilities:
Due within one year
Due in more than one year
Net Pension Liability
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflow Related to TMRS
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for:

Debt Retirement

Economic Development

Street Improvements/Maintenance

Court Security/Technology
Unrestricted Net Position

Total Net Position

Primary Government

Governmental
Activities

$6,377,723

41,715
246,544
6,734
1,104,548

(62,252)
44,077

757,710
3,171,713
389,538
6,631,467
3.119.332

21,828,849

206,384
163.445

369.829

618,998
39,651
35,801
57,494

217,564

618,596
9,118,113
327,354

11,033,571

_252.873
252,873

4,591,554
116,403
3,884,893

72,562
2,246,822

$10912,234

The accompanying Notes are an integral part of this statement.

Component Unit
Economic

Development
_Corporation

$1,244,115

62,252
705

881,382

67,046

2,255,500

948,428

1,303,007



TOWN OF HICKORY CREEK

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2016

Program Revenues

Charges for ~ Operating Grants  Capital Grants
Functions/Programs Expenses Services and Contributions and Contributions

GOVERNMENTAL ACTIVITIES:

General Government $ 675,808 $ 15,400 $ - 3 -
Police 949,510 478,221 - -
Fire 601,781 - - -
Municipal Court 413,963 413,963 - -
Public Works 1,023,719 785,472 - 2,408,715
Debt Service — Interest and Fees 272,695 - 45,77 -
Total Governmental Activities 3,937.476 1.693.056 45,778 2,408,715
TOTAL PRIMARY GOVERNMENT $3,937.476 $1.693.056 345,778 $2.408,715

COMPONENT UNITS:
Economic Development Corporation ~ §__ 79,582 $ - b - $ -

GENERAL REVENUES:
Taxes:

Property taxes — maintenance and operation
Property taxes — debt service
Sales taxes
Franchise taxes
Mixed beverage taxes

Investment Earnings

Miscellaneous

Special item-gain on disposition of capital asset
Total General Revenues and Special Items

Change in Net Position
NET POSITION, October 1 (beginning)

NET POSITION, September 30 (ending)

The accompanying Notes are an integral part of this statement.
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Net (Expense) Revenue and
Change in Net Position

Governmental
Activities

Component

Units

$ (660,408)
(471,289)
(601,781)

2,170,468
(226.917)

210,073

210,073

754,626
803,856
1,082,880
239,714
11
32,895
2,762
2,173

(79.582)

360,960

5,192
97

2.918.917

366.249

3,128,990

7.783.244

286,667

1.964.768

$10,912,234
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TOWN OF HICKORY CREEK

BALANCE SHEET-GOVERNMENTAL FUNDS
SEPTEMBER 30, 2016

General
Fund
ASSETS
Cash and Investments $3,421,734
Receivables (net of allowances for uncollectibles):
Taxes —~Ad Valorem 23,853
Taxes - Sales 246,544
Other 6,734
Due from Denton County -
Due from Other Funds 703,980
Prepaid Costs 44.077
Total Assets $4.446,922
LIABILITIES AND FUND EQUITY
Liabilities:
Current Liabilities:
Accounts Payable $ 91,843
Accrued Wages 39,651
Due to State Agencies 57,494
Due to EDC 62,252
Due to Public Improvement District 217,564
Due to Other Funds 111,262
Total Liabilities 580,066
Deferred Inflows of Resources:
Unavailable Revenue-Property Taxes 23.853
Total Deferred Inflows of Resources 23.853
Fund Equity:
Nonspendable Fund Balance:
Prepaid Costs 44,077
Restricted Fund Balance:
Court Security and Technology Fees 72,562
Street Improvements/Maintenance 1,060,632
Retirement of Long-term Debt -
Unassigned Fund Balance 2,665,732
Total Fund Equity 3.843.003
Total Liabilities, Deferred Inflows and Fund Equity $4.446,922

The accompanying Notes are an integral part of this statement.
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Service Fund

17,862
—17.862

116,403

116,403



Capital
Projects Fund

¥ 2,955,989

1,104,548

4,060,537

§ 527,155

709.121
1.236.276

2,824,261

2.824.261

$4,060,537

Total
Governmental

_Funds

$6,377,723

41,715
246,544
6,734
1,104,548
820,383
44.077
38.641,724

§ 618998
39,651
57,494
62,252

217,564
820,383
1,816,342

41.715

41.715

44,077

72,562
3,884,893
116,403
2.665.732
6.783.667
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TOWN OF HICKORY CREEK

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE

STATEMENT OF NET POSITION
SEPTEMBER 30, 2016

Total Fund Balances — Governmental Funds

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the fund financial statements.

Accumulated depreciation is not reported in the fund financial statements.

Tax notes, general obligation bonds, certificates of obligation, capital leases and
compensated absences are not reported in the fund financial statements.

Property tax revenue reported as unavailable revenues in the fund financial
statements was recognized as revenue in the government-wide financial statements.

Bond premiums are not recognized in the fund financial statements.

Deferred charge on bond refunding is not recognized in the fund financial
statements.

Interest is accrued on outstanding debt in the government-wide financial
statements, whereas in the fund financial statements interest expenditures are
reported when due.

Included in the items related to debt is the recognition of the Town’s net TMRS
pension liability required by GASB 68 in the amount of $327,354, a Deferred
Resource Inflow related to TMRS in the amount of $252,873 and a Deferred
Resource Outflow related to TMRS in the amount of $206,384. This amounted to a
decrease in Net Position in the amount of $373,843.

Net Position of Governmental Activities

The accompanying Notes are an integral part of this statement.
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TOWN OF HICKORY CREEK

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2016

Revenues:

Taxes - Ad Valorem

- Franchise

- Sales

- Mixed Beverage
Court Citations
Corp of Engineers
Building Permits
Interest Income
Other Permits and Fees
Parks and Recreation
Gas Royalties
Donations from EDC
Insurance Proceeds
Denton County Contributions
Public Donations
Other

Total Revenues

Expenditures:
Current:
General Government
Police
Fire
Municipal Court
Public Works
Debt Service:
Principal
Interest and Fees
Capital Outlay
Total Expenditures
Excess (Deficit) of Revenues over Expenditures

Other Financing Sources (Uses):
Sale of personal property
Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance — October 1, (beginning)
Fund Balance — September 30 (ending)

The accompanying Notes are an integral part of this statement.

General
Fund

§ 755,555
239,714
1,082,880
11
832,608
33,934
424,807
15,242
244725
93,116
316

47,356

62,084

— 3,785

3.836,133

634,879
877,806
601,781
395,217
625,498

8,615

1,149
378.066
3,523,011
313,122

2,173

2,173

315,295
_3.527.708

Debt
Service Fund

$ 802,419

535,000
314,118

- 849.118
(921)

921)
117324
$ 116,403




Total

Capital Governmental
Projects Fund Funds

$ - $ 1,557,974
- 239,714

- 1,082,880

- 11

- 832,608

- 33,934

- 424,807

17,653 32,895

- 244,725

- 93,116

- 316

- 45,778

- 47,356
2,361,802 2,361,802
- 62,084

- 3.785
2.379.455 7.063.785
- 634,879

- 877,806

- 601,781

- 395,217

- 625,498

- 543,615

- 315,267
3.556.447 3,934,513
3,556,447 7.928.576
(1.176,992) (864,791)
- 2,173

- 2,173
(1,176,992) (862,618)
4,001,253 7.646.285
$2,824261 $6.783.667



TOWN OF HICKORY CREEK

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2016

Total Net Change in Fund Balances — Governmental Funds

Current year capital asset additions are expenditures in the fund financial statements, but they are
shown as increases in capital assets in the government-wide financial statements. The net effect of
reclassifying the current year capital asset additions is to increase net position.

Depreciation is not recognized as an expense in governmental funds since it does not require the use
of current financial resources. The net effect of the current year’s depreciation is to decrease net
position in the government-wide financial statements.

Revenues from property taxes are shown as unavailable in the fund financial statements until they are
considered available to finance current expenditures, but such revenues are recognized when assessed,
net of an allowance for uncollectable amounts, in the government-wide financial statements.

Current year compensated absences carned but not used is not recorded in the fund financial
statements, but is shown as an increase in long-term debt in the government-wide financial statements.

Current year principal payments on tax notes, capital leases and general obligation bonds are
expenditures in the fund financial statements, but are shown as reductions in long-term debt in the
government-wide financial statements.

Current year amortization of the premium on bond issuance is not recorded in the fund financial
statements, but is shown as a reduction in long-term debt in the government-wide financial statements.

Current year amortization of the deferred loss on bond refunding is not recorded in the fund financial
statements, but is shown as a reduction of net position in the government-wide financial statements.

Interest is accrued on outstanding debt in the government-wide financial statements, whereas in the
fund financial statements interest expenditures are reported when due.

The implementation of GASB 68 required that certain expenditures be de-expended and recorded as
deferred resource outflows. The contributions made after the measurement date of 12/31/15 caused the
change in ending net position to increase in the amount of $82,255. Contributions made before the
measurement date but during the 2016 FY were also de-expended and recorded as a reduction in the
net position liability for the Town. This also caused an increase in the change in net position in the
amount of $30,663. These contributions were replaced with the Town’s pension expense for the year
of $77,367, which caused a decrease in the change in net position. The impact of all of these is to
increase the change in net position by $35,551.

Change in Net Position of Governmental Activities

The accompanying Notes are an integral part of this statement.
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TOWN OF HICKORY CREEK

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL — GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2016

Budgeted Amounts

Actual Variance
Amounts With
Original Final (GAAP BASIS) Final Budget
Revenues:
Taxes - Ad Valorem $ 774,110  § 755,555 $ 755,555 $ -
- Franchise 245,000 239,714 239,714 -
- Sales 1,041,866 1,079,388 1,082,880 3,492
- Mixed Beverage 500 113 11 (102)
Court Citations 792,000 832,576 832,608 32
Corp of Engineers 47,000 33,934 33,934 -
Building Permits 191,500 424,807 424,807 -
Interest Income 2,250 15,242 15,242 -
Other Permits and Fees 53,030 224373 244,725 20,352
Parks and Recreation 59,000 93,116 93,116 -
Gas Lease/Royalties 600 316 316 -
Public Donations 2,500 868 62,084 61,216
Insurance Proceeds - - 47,356 47,356
Other 7,100 27.995 3.785 (24.210)
Total Revenues 3.216.456 3.727.997 3.836.133 108.136
Expenditures:
Current:
General Government 611,922 652,973 634,879 18,094
Police 853,975 880,414 877,806 2,608
Fire 601,781 601,781 601,781 -
Municipal Court 421,918 420,027 395,217 24,810
Public Works 724,781 700,722 625,498 75,224
Debt Service:
Principal 28,500 8,615 8,615 -
Interest 1,500 1,149 1,149 -
Capital Outlay - 132.954 378.066 (245.112)
Total Expenditures 3,244,377 3.398.635 3.523.011 (124.376)
Excess of Revenues Over Expenditures (27.921) 329.362 313.122 (16.240)
Other Financing Sources (Uses)
Sale of Personal Property - - 2,173 2,173
Total Other Financing Sources (Uses) - - 2,173 2,173
Net Change in Fund Balance (27,921) 329,362 315,295 (14,067)
Fund Balance — October 1 (Beginning) 3.527.708 3.527.,708 3.527.708 -
Fund Balance — September 30 (Ending) $3,499.787  $3,857.070 $3.843.003 $(14.067)
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TOWN OF HICKORY CREEK

NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Hickory Creek (the "Town") are presented in accordance with
generally accepted accounting principles applicable to state and local governmental units as set forth by
the Governmental Accounting Standards Board ("GASB).

In fiscal year 2004, the Town implemented GASB Statement No. 34, Basic Financial Statements — and
Management's Discussion and Analysis — for the State and Local Governments, GASB Statement No.
37, Basic Financial Statements — and Management's Discussion and Analysis — for State and Local
Governments: Omnibus which provides additional guidance for the implementation of GASB Statement
34, GASB Statement No. 38, Certain Financial Statement Disclosures, which changes note disclosures
requirements for governmental entities, and GASB Interpretation No. 6, Recognition and Measurement
of Certain Liabilities and Expenditures in Governmental Fund F inancial Statements, which clarifies the
application of standards for modified accrual recognition of certain liabilities and expenditures in areas
where difference have arisen, or potentially could arise, in interpretation and practice of GASB
Statement No. 34.

GASB Statements No. 34 established a new financial reporting model for state and local governments
that included the addition of management's discussion and analysis, government-wide financial
statements, required supplementary information and the elimination of the use of account groups to the
already required fund financial statements and notes. GASB Statement No. 37 provides additional
guidance in reporting infrastructure, program revenues and major criteria.

The GASB determined that fund accounting has and will continue to be essential in helping
governments to achieve fiscal accountability and should, therefore, be retained. The GASB also
determined that the government-wide financial statements are needed to allow users of financial reports
to assess a government's operational accountability. The new GASB model integrates fund-based
financial reporting and government-wide financial reporting as complementary components of a single
comprehensive financial reporting model.

The following is a summary of the more significant accounting policies.

A. Reporting Entity

The Town of Hickory Creek (Town) is a municipal corporation governed by an elected mayor
and five-member council. The accompanying financial statements present the government and
its component units, entities for which the government is considered to be financially
accountable. The criteria for including organizations as component units within the Town's
reporting entity, as set forth in Section 2100 GASB's Codification of Governmental Accounting
and Financial Reporting Standards, include whether:

e the organization is legally separate (can sue and be sued in their own name)
e the Town holds the corporate powers of the organization
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TOWN OF HICKORY CREEK

NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2016

the Town appoints a voting majority of the organization's board

the Town is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the Town
there is fiscal dependency by the organization on the Town

Blended component units, although legally separate entities, are, in substance, part of the
government's operations. Each discretely presented component unit is reported in a separate
column in the government-wide financial statements to emphasize that it is legally separate from
the Town.

The Town had one discretely presented component unit at September 30, 2016, the Hickory
Creek Economic Development Corporation, which was created in fiscal year 2003 as the result

of a successful 4B sales tax election.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement
of Activities) report information on all of the non-fiduciary activities of the Town and its
component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. The Town had no business-type activities
during the period.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for government funds, proprietary funds, and
fiduciary funds, even though the latter are excluded for the government-wide financial
statements. Major individual governmental funds are reported as separate columns in the fund
financial statements. The Town had no proprietary funds or fiduciary funds during the period.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are proprietary fund and fiduciary
fund financial statements. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.
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TOWN OF HICKORY CREEK

NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2016

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the Town
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about Fiduciary Net Position of the Texas
Municipal Retirement System (TMRS) and additions to/deductions from TMRS’s Fiduciary Net Position
have been determined on the same basis as they are reported by TMRS. For this purpose, plan contributions
are recognized in the period that compensation is reported for the employee, which is when contributions are
legally due. Benefit payments and refunds are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.

Property taxes, licenses, and interest associated with the current fiscal period are all considered to be
susceptible to accrual. All other revenue items are considered to be measurable and available only when
cash is received by the Town.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use restricted
resources first when appropriate, then unrestricted resources as they are needed.

The Town reports the following major governmental funds:

General Fund — The General fund is the general operating fund of the Town. It is used to account for all
financial resources except those required to be accounted for in another fund.

Debt Service Fund — This fund is established to account for payment of principal and interest on long-term
general obligation debt and other long-term debts for which a tax has been dedicated. This is a budgeted
fund. Any unused sinking fund balances are transferred to the General Fund after all of the related debt
obligations have been met.

Capital Projects Fund — The Capital Projects Funds accounts for proceeds from the sale of Certificates of
Obligation and Tax Notes to be used for authorized acquisition, construction, or renovation projects. Upon
completion of a project, any unused debt proceeds, if any, are used to retire related debt principal.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

Program revenues include: 1) charges to customers or applicants for goods, services, or privileges provided;
2) operating grants and contributions; and 3) capital grants and contributions, including special assessments.
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes.
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H.

Cash and Investments

The Town's cash and investments are considered to be cash on hand, demand deposits and short-
term investments in State investment pools.

Receivable and Pavables

Activity between funds that are representative of lending/borrowing arrangements outstanding at
the end of the period are referred to as "due to/from other funds" or "advances to/from other

funds.”
Property tax receivables are shown net of an allowance for uncollectibles, if applicable.

Property Taxes

Ad valorem taxes are levied from valuations assessed as of January | and recognized as revenue
on the date of levy, on October i. Property tax receivables are recognized when the Town has an
enforceable claim against the property owner. In the governmental funds, property tax revenue is
recognized in the fiscal period for which the taxes are levied, provided that they become
available. Available means collected within the current period, or expected to be collected soon
enough thereafter, to be used to pay current liabilities. The Town's availability period is sixty
days. Taxes collected prior to the levy date to which they apply are recorded as deferred
revenues and recognized as revenue of the period to which they apply.

Current taxes are due on October 1 and become delinquent if unpaid on February 1. Taxes
unpaid as of February | are subject to penalty and interest as the Town Council provides by
ordinance. On January 1 of each year, a tax lien attaches to property to secure all taxes, penalties
and interest ultimately imposed.

For fiscal year 2016, the assessed values were established at 100% of estimated market value.
The assessed value for the roll of January 1, 2015, upon which the fiscal year 2016 levy was
based, was $385,206,806. The tax rate to finance general governmental services and road
maintenance for the year ended September 30, 2016, was $.401367 per $100.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid in the government-wide and fund financial statements. These items consist
primarily of prepaid insurance.

Capital Assets

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads,
bridges, sidewalks and similar items), are reported in the governmental activities column in the
government-wide financial statements. The Town defines capital assets as assets with an initial
individual cost of more than $500 and an estimated useful life in excess of two years. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the time received. The cost
of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized.
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Major outlays for capital assets and improvements are capitalized as projects are constructed.
Net interest incurred during the construction phase of capital assets of governmental activities is
not included as part of the capitalized value of the assets constructed.

Depreciation expense is calculated on the straight-line method. Depreciation methods are
designed to amortize the cost of the assets over their estimated useful lives. Estimated useful

lives of major categories of property are as follows:

Estimated

Category Life
Street and Road Infrastructure 15 years
Buildings 40 years
Leasehold improvements 40 years
Machinery and equipment 7-10 years
Vehicles 7 years

Compensated Absences

It is the Town's policy to permit employees to accumulate certain earned but unused vacation and
sick pay benefits. There is no liability for unpaid accumulated sick leave since the Town does
not have a policy to pay any amounts when employees separate from service with the Town. All
vacation pay is accrued when incurred in the government-wide financial statements.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Net Position

Net position represents the difference between assets, deferred outflows, deferred inflows and
liabilities. Net investment in capital assets consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowing used for the acquisition,
construction or improvements of those assets, and adding back unspent proceeds. Net position is
reported as restricted when there are limitations imposed on their use either through the enabling
legislation adopted by the Town or through external restrictions imposed by creditors, grantors
or laws or regulations of other governments.

Budgets and Budgetary Accounting

Prior to September 1, the Town administration submits to the Town Council a proposed budget
for the ensuing fiscal year. At the meeting of the Town Council at which the budget is
submitted, the Town Council fixes the time and place of the public hearing on the budget and
causes to be published a notice of the budget hearing. After the budget hearing the budget may
be adopted by a favorable vote of the majority vote of the Council. Upon adoption the budget is
filed with the Town Secretary and the County Clerk of Denton County.
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The Town administration is authorized to transfer budgeted amounts between departments with
any fund; however, any revisions that alter the total expenditures of any fund must be approved
by the Town Council. Expenditures should not exceed appropriations at the department level,
the classification level as reported in the combined financial statements. Unused appropriations
lapse at the end of each fiscal year.

The budgets for the general fund and debt service fund are adopted on a basis consistent with
generally accepted accounting principles (GAAP). The budgets were amended at times during
the year by the Town Council. Such amendments are reflected in the official minutes of the
Council.

2. DEPOSITS AND INVESTMENTS

The Town's funds are required to be deposited and invested under the terms of a depository agreement.
The depository bank deposits for safekeeping and trust with the Town's agent bank approved pledged
securities in an amount sufficient to protect Town funds on a day-to-day basis during the period of the
agreement. The pledge of approved securities is waived only to the extent of the depository bank's
dollar amount of Federal Deposit Insurance Corporation ("FDIC") insurance.

1. Cash Deposits:

At September 30, 2016, the carrying amount of the Town's deposits in checking accounts and
interest-bearing savings accounts was $149,271 and the bank balance was $148,057. The Town's
cash deposits at September 30, 2016 were entirely covered by FDIC insurance or by pledged
collateral held by the Town's agent bank in the Town's name.

2. Investments:

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions
in the areas of investment practices, management reports and establishment of appropriate
policies. Among other things, it requires the Town to adopt, implement, and publicize an
investment policy. That policy must address the following areas: (1) safety of principal and
liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk levels, (5)
expected rates of return, (6) maximum allowable stated maturity of portfolio investments, (7)
maximum average dollar-weighted maturity allowed based on the stated maturity date for the
portfolio, (8) investment staff quality and capabilities, (9) and bid solicitation preferences for
certificates of deposit. Statutes authorize the Town to invest in (1) obligations of the U.S.
Treasury, certain U.S. agencies, and the State of Texas, (2) certificates of deposit, (3) certain
municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers
acceptance, (7) Mutual Funds, (8) Investment pools, (9) guaranteed investment contracts, (10)
and common trust funds. The Act also requires the Town to have independent auditors perform
test procedures related to investment practices as provided by the Act. The Town is in
substantial compliance with the requirements of the Act and with local policies.
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In compliance with the Public Funds Investment Act, the Town has adopted a deposit and
investment policy. That policy addresses the following risks:

a.

Custodial Credit Risk — Deposits: In the case of deposits, this is the risk that, in the event of
a bank failure, the Town's deposits may not be returned to it. As of September 30, 2016,
the Town's cash balances totaled $148,057. This entire amount was either collateralized
with securities held by the Town's financial institution's agent in the Town's name or
covered by FDIC insurance. Thus, the Town's deposits are not exposed to custodial credit
risk.

Custodial Credit Risk — Investments: For an investment, this is the risk that, in the event of
the failure of the counterparty, the Town will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. At
September 30, 2016, the Town held all of its investments in the LOGIC public funds
investment pool. Investments in external investment pools are considered unclassified as to
custodial credit risk because they are not evidenced by securities that exist in physical or
book entry form.

Credit Risk: This is the risk that an issuer or other counterparty to an investment will be
unable to fulfill its obligation. The rating of securities by nationally recognized rating
agencies is designed to give an indication of credit risk. The credit quality rating for
LOGIC at year-end was AAA (Standard & Poor’s).

Interest Rate Risk: This is the risk that changes in interest rates will adversely affect the
fair value of an investment. The Town manages its exposure to declines in fair values by
limiting the weighted average maturity of its investment portfolio to less than one year from
the time of purchase. The weighted average maturity for the LOGIC investment pool is
less than 60 days.

Foreign Currency Risk: This is the risk that exchange rates will adversely affect the fair
value of an investment. At September 30, 2016, the Town was not exposed to foreign
currency risk.

Concentration of Credit Risk: This is the risk of loss attributed to the magnitude of the
Town's investment in a single issuer (i.e., lack of diversification). Concentration risk is
defined as positions of 5 percent or more in the securities of a single issuer. Investment
pools are excluded from the 5 percent disclosure requirement.

The Town's investment at September 30, 2016 is shown below:

Carrying Market

Name ) Amount Value
LOGIC Investment Pool $6.228.452 $6,228.,452
Total $6,228,452 $6,228.452
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2. DEPOSITS AND INVESTMENTS (Continued)
Fair Value Measurements

The Town categorizes its fair value measurements with the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs. Investments that are measured at fair value using the net asset value per share (or
its equivalent) as a practical expedient are not classified in the fair value hierarchy below.

In instances where inputs used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based in the lowest level input that
is significantly to the valuation. The Town’s assessment of the significance of particular inputs to these
fair value measurements requires judgment and considers factors specific to each asset or liability.

The Town’s investments in the LOGIC investment pools (statewide 2a7-like external investment
pools) are not required to be measured at fair value but are measured at amortized cost.

3. FUND BALANCE

The Town has implemented GASB Statement No. 54, “Fund Balance Reporting and Governmental
Fund Type Definitions.” This Statement provides more clearly defined fund balance categories to
make the nature and extent of the constraints placed on a government’s fund balances more
transparent.

Fund Balance Classification: The governmental fund financial statements present fund balances based
on classifications that comprise a hierarchy that is based primarily on the extent to which the Town is
bound to honor constraints on the specific purposes for which amounts in the respective governmental
funds can be spent. The classifications used in the governmental fund financial statements are as
follows:

= Nonspendable: This classification includes amounts that cannot be spent because they are either
(a) not in spendable form or (b) are legally or contractually required to be maintained intact. The
Town has classified prepaid items as being nonspendable as these items are not expected to be
converted to cash.

= Restricted: This classification includes amounts for which constraints have been placed on the
use of the resources either (a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or (b) imposed by law through constitutional provisions or
enabling legislation. Court security and technology fees are being restricted because their use is
restricted pursuant to the regulations that allow the collection of those fees. Debt service
resources are to be used for future servicing of the Town’s bonded debt and are restricted
through debt covenants. Capital projects fund resources are to be used for future construction
and renovation projects and are restricted through bond orders and constitutional law.
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* Committed: This classification includes amounts that can be used only for specific purposes
pursuant to constraints imposed by formal action of the Town Council. The Council establishes
(and modifies or rescinds) fund balance commitments by passage of a resolution. This can also
be done through adoption and amendment of the budget. These amounts cannot be used for any
other purpose unless the Council removes or changes the specified use by taking the same type
of action that was employed when the funds were initially committed. This classification also
includes contractual obligations to the extent that existing resources have been specifically
committed for use in satisfying those contractual requirements. The Town has no committed
fund balance as of September 30, 2016.

= Assigned: This classification includes amounts that are constrained by the Town’s intent to be
used for a specific purpose but are neither restricted nor committed. This intent can be expressed
by the Council or through the Council delegating this responsibility to other individuals in the
Town. Under the Town's policy, only the Council may assign amounts for specific purposes.
This classification also includes the remaining positive fund balance for all governmental funds
except for the General Fund. The Town has no assigned fund balance as of September 30, 2016.

= Unassigned: This classification includes all amounts not included in other spendable
classifications, including the residual fund balance for the General Fund.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance
is available, the Town considers restricted funds to have been spent first. When an expenditure is
incurred for which committed, assigned, or unassigned fund balances are available, the Town
considers amounts to have been spent first out of committed funds, then assigned funds, and finally
unassigned funds, as needed, unless the Council has provided otherwise in its commitment or
assignment actions.

The fund balance policy of the Town expresses an intent to maintain a level of assigned and
unassigned fund balance in the general fund equal to 25 percent of the fund's operating expenditures.

Beginning fund balances for the Town's governmental funds have been restated to reflect the above
classifications. The details of the fund balances are included in the Governmental Funds Balance
Sheet (pages 18 and 19) and are described below:

General Fund

The General Fund has unassigned fund balance of $2,665,732 at September 30, 2016. Prepaid
expenditures (prepaid items) of $44,077 are considered nonspendable fund balance. Court security
and technology fees of $72,562 are shown as restricted for those purposes. Street
improvement/maintenance funds of $1,060,632 are shown as restricted because the source of such
funds are sales taxes and developer contributions earmarked for street maintenance.

Other Major Funds
The Debt Service Fund has restricted funds of $116,403 at September 30, 2016 consisting primarily

of property tax collections that are restricted for debt service payments on bonded debt. The Capital
Projects Fund has restricted funds of $2,824,261 consisting primarily of unspent bond funds.
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4. RECEIVABLES

Government-wide receivables as of September 30, 2016, including the applicable allowances for
uncollectible accounts, are as follows:

General Debt Capital
Fund Service Fund  Projects Fund Total

Receivables:
Property Taxes $ 23,853 $17.862 $ - $ 41715
Sales Taxes 246,544 - - 246,544
Mixed beverage tax 4 - - 4
Corp of Engineers 3,180 - - 3,180
Other 3,550 - - 3,550
Gross Receivables 277,131 17,862 - 294,993
Less: Uncollectible allowance - - - -
Net Total Receivables $277,131 $17.862 $ - $294,993

Governmental funds report unavailable revenue in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. At the end of the current fiscal
year, the unavailable revenue reported in the governmental funds relates to delinquent property taxes.

5. INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables at September 30, 2016 consist of the following:

Due From Due To
General Fund:
Capital Projects Fund $ 703,980 $ -
Debt Service Fund - 111,262
Debt Service Fund:
General Fund 111,262 -
Capital Projects Fund 5,141 -
Capital Projects Fund:
General Fund - 703,980
Debt Service Fund - 5,141
Total $820,383 $ 820,383

Internal balances between the primary government and component unit at September 30, 2016 consist
of the following:

Due From Due To
General Fund:
Economic Development Corporation $62,252
Economic Development Corporation:
General Fund 62.252
Total $62,252 $62.252
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INTERFUND RECEIVABLES AND PAYABLES (Continued)
These balances resulted from the time lag between the date that payments between the two entities are
made.

The following is a summary of transfers:

Transfer In:
Economic
Development
Transfer Out: Corporation Total
General Fund $360,960 $360,960

Transfers from the general fund to the Economic Development Corporation represent remittance of
sales taxes deposited initially in the general fund bank account.

CAPITAL ASSETS
Capital asset activity of the Town for the year ended September 30, 2016 was as follows:
Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets, not being depreciated:
Land $ 757,710  § - $ - % 757,710
Construction in Progress 394.816 3.556.447 (831.931) 3.119.332
Total capital assets,
not being depreciated 1.152.526 3.556.447 (831.931) 3.877.042
Capital assets, being depreciated:
Buildings and Improvements 3,917,966 166,349 - 4,084,315
Street, Road, Park Infrastructure 7,977,816 883,930 - 8,861,746
Furniture, Equipment and Vehicles 1,300,327 159.718 (42.627) 1.417.418
Total Capital assets, being
depreciated 13.196.109 1.209.997 (42,627) 14.363.479
Less accumulated depreciation for:
Buildings and Improvements (810,587) (102,015) - (912,602)
Street, Road, Park Infrastructure (1,895,444) (334,835) - (2,230,279)
Furniture, Equipment and Vehicles (961.696) (108.811) 42.627 (1,027.880)
Total accumulated depreciation  (3.667.727) (545.661) 42.627 (4.170.761)
Total capital assets, being
depreciated, net 9.528.382 664,336 - 10.192.718
Governmental activities capital
assets, net $10.,680,908  $4,220.783 $ (831,931) $14.,069,760

Dep