[bookmark: apMeetingName]REGULAR MEETING OF THE ECONOMIC DEVELOPMENT CORPORATION
HICKORY CREEK TOWN HALL
1075 RONALD REAGAN, HICKORY CREEK, TEXAS
[bookmark: apMeetingDateLong]THURSDAY, NOVEMBER 21, 2019

[bookmark: apOutputType]MINUTES

[bookmark: apAgenda]Call to Order
President Prevost called the meeting to order at 6:00 p.m.
Roll Call
The following directors were present:
Secretary Nancy Koket
President Nate Prevost
Director Tracee Elrod
Treasurer Lynn Clark
Director Sugene May
Vice President Bruce Enriquez

The following director was absent:
Director Craig Oglesby
Also in attendance: 
John M. Smith, Jr., Town Administrator
Kristina Smith, Administrative Assistant

Pledge of Allegiance to the U.S. And Texas Flags
President Prevost led the Pledge of Allegiance to the U.S. and Texas Flags.
Invocation
Director Enriquez gave the invocation.
Items of Community Interest
Hickory Creek Annual Tree Lighting will be held Friday, December 6, 2019 from 6 pm to 8 pm.
Public Comment
There was no public comment. 
Consent Agenda
Items on the Consent Agenda are considered to be self-explanatory and will be enacted with one motion. No separate discussion of these items will occur unless so requested by at least one member of the Economic Development Corporation.
1.	July 2019 Meeting Minutes
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2.	October 2019 Meeting Minutes
3.	October 2019 Financials 
	Motion made by Director May to approve Consent Agenda Items 1-3, Seconded by Vice President Enriquez.
Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director May, Vice President Enriquez. Motion passed unanimously. 

Regular Agenda
4.	Monthly Performance Measurement Data.
	Monthly Performance Measurement Data discussed.
5.	Discussion regarding the Red River States Conference & Dealmaking show in Fort Worth on January 8-10, 2020.
[bookmark: _GoBack]	Discussion was held regarding updated information to be included on posters such as new subdivisions and restaurants recently opened or coming soon and the possibility to purchase additional marketing material for the event.
Addendum
6.	Consider and act on amending a project and performance agreement with Lyons American Securities Inc., a Texas corporation, to provide an economic development incentive for the construction of a 24’ wide concrete access drive.
	Motion made by Director May to amend Section II (b) date to December 31, 2019 a project and performance agreement with Lyons American Securities Inc., a Texas corporation, to provide an economic development incentive for the construction of a 24' wide concrete access drive, Seconded by Treasurer Clark.
Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director May, Vice President Enriquez. Motion passed unanimously.

Adjournment
Motion made by Treasurer Clark to adjourn the meeting, Seconded by Director Elrod.
Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director May, Vice President Enriquez. Motion passed unanimously.
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The meeting adjourned at 6:23 p.m.


APPROVED:
 
_______________________
Nate Prevost, President
Hickory Creek Economic Development Corporation
 
 
ATTEST: 
 
______________________
Nancy Koket, Secretary
Hickory Creek Economic Development Corporation



